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1 . AT MY REQUEST, I MET WITH DEFMIN SHAIKH SA'AD AUG 2 TO 
IMPRESS HIM WITH URGENT NECESSITY POR GOK TO SIGN AND PUND PMS 
CASE UCY. (MAY DEMARCHE WAS FOLLOW-UP TO LENGTHY JULY 21 LETTER 
TO HIM WHICH TOLD HIM THAT THIS MATTER WAS URGENT AND CAUTIONED 
HIM THAT PAILURE TO SIGN UCY THIS MONTH NOT ONLY WOULD UNDULY DELAY 
DATE ON WHICH IHAWK SYSTEM COULD BE MADE OPERATIONAL, AS WELL 
AS UNDOUBTEDLY RESULT IN HIGHER COSTS. 

2. 1 TIED SHAIKH SA'AD THAT, IN RESPONSE TO KUWAITI CONCERNS, DOD- 
STATE REVIEW IN DEPTH WITH RAYTHEON HAD RESULTED IN $7.2 MILLION 
REDUCTION WHICH RAISED TOTAL REDUCTION OP ORIGINAL UCY CASE COST 
TO $13 MILLION. THIS WAS SIZEABLE SUM AND, IN OPINION OP DOD 
AND DEPT, PRESENT PRICE WAS LEGITIMATE AND PAIR ONE AND BEST THAT 
COULD BE DONE POR THIS CASE. I CITED EXAMPLES OF THE INTRICATE 
AND MUTUALLY DEPENDENT PRODUCTION TIMETABLES AND DELIVERY AND 
TRAINING SCHEDULES WHICH, IP UCY WERE NOT TO BE SIGNED AND PUNDED 
BEFORE END OP AUGUST, WOULD HAVE TO BE ABANDONED WITH RESULTANT 
DELAYS AND POTENTIALLY HIGHER COSTS. THIS WOULD MAKE IT IMPOSSI- 
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THEMSELVES WOULD BE DELIVERED ON SCHEDULE. I LEFT WITH SHAIKH 
SA'AD A FACT SHEET DESIGNED TO PRESENT IN SIMPLE TERMS THE ELE- 
MENTS FORMING UCY CASE AND TO POINT UP THEIR INTERDEPENDENCE WITH 
OTHER STEPS NEEDED TO BE UNDERTAKEN TO MAKE IHAWK SYSTEM OPER- 
ATIONAL. BECAUSE SHAIKH SA'AD SEEMED NOT FULLY TO COMPREHEND 
WHAT WAS INVOLVED, I STRESSED AGAIN AND AGAIN THE IMPORTANCE OF 
MAINTAINING THIS COORDINATED SCHEDULE OF ACTIONS - OF WHICH KEY 
WAS UCY CASE - IN ORDER TO IMPLEMENT IHAWK SYSTEM. 

3. HAVING IN MIND KUWAITI SUSPICION THAT RAYTHEON WAS OVER- 
CHARGING THEM FOR THE TECHNICAL ASSISTANCE PORTION OF CASE UCY, 

I POINTED OUT THAT WHAT GOK WAS PURCHASING WAS NOT SIMPLY SER- 
VICES OF INDIVIDUAL TECHNICIANS, BUT WAS, IN FACT, PAYING NOT ONLY 
FOR THEIR INDIVIDUAL EXPERTISE BUT ALSO FOR THE HIGHLY SOPHISTICATED 
TECHNOLOGY PROVIDED BY ONE OF THE TOP AMERICAN COMPANIES IN THIS 
FIELD. 

4. DEFMIN SEEMED FINALLY TO UNDERSTAND THE URGENCY OF THE MATTER 
AND PROMISED THAT HE WOULD CONSULT WITH HIS ADVISERS (INCLUDING 
EGYPTIAN GRIGADIER MUSTAPHA AND LT. COL. ABDUL AZZIZ AL-SAYEGH) 

ON SATURDAY, AUG 7, AND WOULD LET ME KNOW RESULTS OF THIS CON- 
SULTATION. BECAUSE TIME IS GETTING SHORT, I PRESSED HIM FOR DATE 
THIS INFORMATION WOULD BE PROVIDED AND HE AGREED TO COMMUNI- 
CATE WITH ME ON AUG 10 OR 1 1. 1 EXPRESSED MY APPRECIATION 

FOR HIS GIVING ME TIME TO MAKE THIS PRESENTATION BECAUSE I KNEW 
OF HIS HEAVY INVOLVEMENT WITH CONCERNS HE HAD WHEN HE WORE HIS 
OTHER KAFFAYAH AS MINISTER OF INTERIOR. 

5. COMMENT: DEFMIN, UNFORTUNATELY, DID NOT APPEAR TO BE AT ALL 
WELL BRIEFED ON SUBSTANCE OR URGENCY OF UCY CASE, DESPITE MY 
LETTER OF JULY 21 AND LONG HISTORY OF STAFF LEVEL DISCUSSIONS BOTH 
HERE AND IN WASHINGTON. HE APPEARED TO BE A MAN DISTRACTED BY 
OTHER MATTERS WHICH PRESUMABLY RELATE TO KUWAITI INTERNAL SECU- 
RITY PROBLEMS. I WAS THUS UNABLE TO GET ANY SATISFACTORY READ- 
ING OF HIS OWN PERSONAL REACTION TO THIS KEY FMS CASE, BUT AT 
LEAST HAVE HIS COMMITMENT TO REVIEW THE MATTER WITH HIS STAFF 
AND COMMUNICATE WITH ME NEXT WEEK. 
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